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BACKGROUND
·In 2008 the Raukawa Trust Board  (RTB) on behalf of Uri o 

Raukawa joined the Central North Island Iwi Collective 
(CNIIC) and signed the Deed of Settlement (DOS) for the 
CNI Forestry Settlement with the Crown

·Endorsement Hui were held in June 2009 and approval of 
Nga Uri o Raukawa was achieved to establish the Raukawa 
Post Settlement Governance Entity (PSGE)

·We are now following up with Nga Uri o Raukawa, Marae, 
Hapu, and Whanau to explain to you the next steps in the 
establishment of the new Raukawa PSGE
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PURPOSE
·To provide Uri with relevant information

·To support Uri to make informed decisions by being 
engaged in the process

·To support Uri to engage in the change
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RELEVANT INFORMATION
Uri will be asked to make a decision and vote (at hui / by 

postal ballot) on the following resolutions

1. That the RTB members accept the changes to the RTB Trust Deed;
2. That the RST members accept the changes to the RST Trust Deed;
3. That the RTB and RST members authorise the transfer of Fisheries 

Settlement Assets (including quota and income shares) to the RST 
group structures and ratify the RST as the new Mandated Iwi 
Organisation;

4. That the RTB members agree to the transfer, at market value, of 
other assets held by the RTB (or its subsidiaries) to the RST (or its 
subsidiaries);

5. That the RTB members confirm their approval of the loan of the CNI 
settlement assets from the RST to RTB be held in term deposit at a 
major bank and to be returned to RST on demand.
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RTB MEMBERS
·4ÈÏÓÅ 2ÁÕËÁ×Á 5ÒÉȟ -ÁÒÁÅ ÁÎÄ (ÁÐı ×ÈÏ ÍÁÎÄÁÔÅÄ 

the Raukawa Trust Board to represent their interests 
prior to 30th June 2009.

RST MEMBERS
·4ÈÏÓÅ 2ÁÕËÁ×Á 5ÒÉȟ -ÁÒÁÅ ÁÎÄ (ÁÐı ×ÈÏ ÍÁÎÄÁÔÅÄ 

the Raukawa Trust Board to establish the Raukawa 
Settlement Trust and represent their interests from 1st

July 2009 onwards.
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RESOLUTION ONE
·That the RTB members accept the changes to the RTB 

Trust Deed

·This resolution is required as per the amendment 
provisions of the RTB Trust deed

RESOLUTION TWO
·That the RST members accept the changes to the RST 

Trust Deed

·This resolution is required as per the amendment 
provisions of the RST Trust Deed
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RESOLUTION THREE
·That the RTB and RST members authorise the transfer 

of Fisheries Settlement Assets (including quota and 
income shares) to the RST group structures and ratify 
the RST as the new Mandated Iwi Organisation 
(M.I.O)

·This resolution is required as per the RTB Trust Deed 
ÁÎÄ ÔÈÅ -àÏÒÉ &ÉÓÈÅÒÉÅÓ !ÃÔ άΪΪή ÔÏ ÅÎÁÂÌÅ ÕÓ ÔÏ 
transfer the Fisheries Settlement Assets into the RST.
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RESOLUTION FOUR
·That the RTB members agree to the transfer, at market 

value, of other assets held by the RTB (or its 
subsidiaries) to the RST (or its subsidiaries)

·To ensure a smooth and transparent process occurs we 
are asking you to agree to the transfer of all other RTB 
assets to the RST
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RESOLUTION FIVE
·That the RTB members confirm their approval of the 

loan of the CNI settlement assets from the RST to RTB 
be held in term deposit at a major bank and to be 
returned to RST on demand.

·The intent of this resolution is required to ensure the 
business  performance is implemented and managed 
efficiently 
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DECISION MAKING AND 
ENGAGEMENT

·Provision of the required resolutions

·Provision of an explanation of the resolutions

·Maintenance of engagement by Hui-a-Iwi

·Respond to queries face to face

·Provision of concise and consistant messages
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CHANGE AFFECTS
Change affects people differently and this change is 

the biggest step Raukawa has ever made to date 

·4ÈÉÓ ÃÈÁÎÇÅ ÁÆÆÅÃÔÓ 5ÒÉȟ -ÁÒÁÅ ÁÎÄ (ÁÐı

·This change affects Raukawa Trust Board staff

·This change affects external stakeholders
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NEW ENTITY
·The new governing body, Raukawa Settlement Trust will consist of 26 

elected Board members 
· 16 Raukawa Marae Representatives
·ΫΪ 2ÁÕËÁ×Á (ÁÐı 2ÅÐÒÅÓÅÎÔÁÔÉÖÅÓ

·The Trustees shall ensure that they maintain a Kaunihera Kaumatua to 
uphold and preserve tikanga, mana, ihi , wehi, tapu and mauri of 
Raukawa, and the Kaunihera Kaumatua shall provide advice and 
support to the Trustees in relation to those matters as necessary

·There will be a Raukawa Asset Holding Company (RAHC)and a 
Raukawa Charitable Trust (RCT)

·The nuts and bolts including the appointments of key positions in the 
RST, RAHC, and RCT will be made by the 26 elected Board members
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WHAT HAVE WE DONE
·Raukawa Trust Board Trustees have informed their respective 
-ÁÒÁÅ ÁÎÄ (ÁÐı ÏÆ ÔÈÅ ÕÐÃÏÍÉÎÇ ÅÌÅÃÔÉÏÎ ÐÒÏÃÅÓÓ

·3ÏÍÅ -ÁÒÁÅ ÁÎÄ (ÁÐı ÈÁÖÅ ÃÏÍÐÌÅÔÅÄ ÔÈÉÓ ÓÔÅÐ ÁÎÄ ÈÁÖÅ 
identified who they will support as their nominated 
representatives

·Uri have maintained their engagement to the Board by 
attending the Raukawa Claimant Committee hui as claimants, 
+ÁÕÍàÔÕÁȟ -ÁÒÁÅ ÒÅÐÒÅÓÅÎÔÁÔÉÖÅÓȟ ÏÒ ÁÓ ÁÔÔÅÎÄÅÅÓ ×ÁÎÔÉÎÇ ÔÏ 
remain informed
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