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T Raukawa Group

2030 Vision RAUKAWA KIA MAU KIA ORA - A THRIVING RAUKAWA 1WI

Guiding Approach Mana o nga atua, mana o te whenua, mana o nga tangata

TIKA - Working with integrity
Values PONO - Working toward the vision/genuine intent
AROHA - Compassion and regard for others

Strategic Areas of Wellbeing Taha wairua | Taha hinengaro | Taha whanau | Taha tinana
Mission Statement We achieve our 2030 Outcomes through thoughtful and astute leadership

The wellbeing of nga uri o Te Poari Matua o Raukawa has been enhanced and

AORID BT S T our kaitiakitanga o te taiao and our resources have been strengthened

‘ Strategy Honour our past, inform our present, determine our future

2030 Vision

Raukawa Kia Mau Kia Ora

Our 2030 Vision represents a comprehensive framework that guides the Raukawa Group. Our framework was developed through many workshops and
hui with our people, kaumatua and wider whanau to ensure that we remain connected and guided by our iwi at all times.

Our vision directs our decision making, strategies, and the many initiatives that we undertake to achieve the collective aspirations of our people. We are
guided by our values of Tika, Pono and Aroha as we uphold the mana of our tupuna Raukawa.

Our framework is the primary tool we use to measure our progress and acts as a metric to become more efficient and effective when delivering
outcomes for current and future generations.




SSa—c—2-=x Social Development

2030 RCT Board Mission Our mission is to deliver outstanding cultural, social and environmental outcomes to nga uri o Te Poari Matua o Raukawa.
Cultural Identity Wellbeing Environment Capability
We are secure within our We are a resilient and healthy The environment is nurtured, healthy Our resources are abundant and our
RCT Key Goals X . - o
cultural identity people and sustainable people are held in high regard

RCT 5 Year Strategic Outcomes

I Strategic Outcome Tahi Raukawa uri are actively engaged in events and activities

I Strategic Outcome Rua Raukawa te reo Maori and matauranga is valued, accessible and utilised

I Strategic Outcome Toru We are influential at a national, regional and local level

I Strategic Outcome Wha We support whanau, hapl, marae and community wellbeing

I Strategic Outcome Rima We are professional and effective with infrastructure that supports our delivery
I Strategic Outcome Ono Raukawa sustains and improves the environment

Achieving the cultural, social and environmental aspirations of our iwi is one of our key commitments. Through an inter-generational approach, we
actively seed, nurture and deliver a wide range of opportunities, grants, services and projects that bring meaningful and tangible benefits to our people
and the wider community throughout our takiwa.

Our social development arm, the Raukawa Charitable Trust, continues to deliver a multitude of services and initiatives that aim to drive iwi and

community wellbeing, environmental sustainability and the revitalisation of Raukawatanga.

With over 35 years’ experience, we have grown to become a leading employer in the South Waikato with over 120 kaimahi across four offices. We are
guided by a holistic approach in all that we do, it's about honouring our past, to inform our present, to determine our future.
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Our Investment Approach

T We take a long-term commercially disciplined approach to our investment decisions and will only invest where we believe we can
Disciplined . - . .
generate appropriate risk-adjusted returns on capital.
We will invest directly into areas where we hold a competitive advantage though scale, investment time horizon, statutory rights, strong
Long-term relationships or existing capability. In situations where direct investment opportunities do not exist or when we do not possess the
required capability, we will use passive financial investment

Balanced We will seek a balanced portfolio that generates the necessary cash flow to sustain distributions but also provides for long-term capital

growth.
Partnership We aim to work with like-minded investors, especially iwi, where we can.
Our Objectives
Excellence Growf(h o Leadership . Integrity
Achieve leading asset-level, risk-adjusted Sgstam and grow distributions to fund Enhanpe the mana of Raukawa though commercial and Uphold and promote Raukawa values
ra—— wider Raukawa goals financial success

Growing the commercial assets and interests of our iwi is an integral part of further advancing the collective aspirations of our people. With a strong
wealth-base and an inter-generational focus, we aim to ensure that we are both resilient when meeting challenges and well prepared to leverage future
opportunities.

Over many years we have developed a leading iwi investment company, Raukawa Iwi Development Ltd, through the application of best practice
commercial governance and investment analysis, along with a prudent investment approach.

Our commercial vision is to become an outstanding iwi investment company and a respected leader within the Maori economy. We aim to grow the

wealth and influence of our iwi through excellent management of our assets in a manner that provides sustainable distributions for our people, now and
into the future.
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