TARES
Annual Report 2023 - 2024









Te Kawai
g Raukawa




Hoturca
Hotuope
Hotumatapl




Rarangi Upoko

JEOMMANDING THE THOCES)

==




O-Rakau: Honouring Our Past, Shaping Our Future

Kaunihera Kaumatua Report 9
Raukawa Settlement Trust 10
Raukawa Settlement Trust Chairperson's Report 13
Year in Review 16
Raukawa Grants and Distributions 22
Raukawa Charitable Trust 28
Raukawa Charitable Trust Tahuhu Rangapu Report 31
Kouru Whakahaere - Raukawa Executive & Transformation Group 34
Putake Taiao - Raukawa Environment Group 40
Kakara Whakarei - Raukawa Cultural Growth Group 50
Tiwai Hauora - Raukawa Health and Social Development Group 58
Aka Tauwhiro - Raukawa Corporate Services Group 64
Raukawa Iwi Development Ltd 68
Raukawa lwi Development Ltd Chairperson’s Report Val
Financial Statements 74

Raukawa Settlement Trust

Entity Information 77
Statement of Service Performance 78
Statement of Comprehensive Revenue and Expense 84
Statement of Financial Position 85
Statement of Changes in Net Assets/Equity 87
Statement of Cash Flows 88
Notes to the Financial Statements 89
Independent Auditor's Report 108
Raukawa Charitable Trust
Entity Information 13
Statement of Service Performance 114
Statement of Comprehensive Revenue and Expense 18
Statement of Financial Position 19
Statement of Changes in Net Assets/Equity 120
Statement of Cash Flows 121
Notes to Performance Report 122
Independent Auditor's Report 134

Trustee Payments 136



O-Rakau:
Hongouring Our Past,
Shaping Our Future

r

This year has been significant for us as an

iwi, as we reflect on the historical and cultural
milestones that define our journey. The theme
for our Annual Report centres around O-Rakau,
a place and event etched deeply in our
collective memory.

O-Rakau is a historic battle site near Kihikini,
where 300 Maori men, women, and children
bravely stood against a British colonial force

of nearly 1,800. The Battle occurred 160 years
ago and demonstrated the love our tUpuna had
for each other and our whenua. Their legacy
continues to inspire and guide us. This year,

we commemorated this pivotal moment in our
history, not just as an act of remembrance, but
as a reaffirmation of our commitment to uphold
the values and aspirations they fought for.

Our collective efforts this year have been
impactful. The progress of Te Pire md O-Rakau,
Te Pae 0 Maumahara / O-Rakau Remembrance
Bill, represents a significant achievement in our
ongoing efforts to honour the past and secure

a future that respects and acknowledges our
history. The introduction of the bill is another
step forward in ensuring that the sacrifices

of our tUpuna are formally recognised and
remembered.

These legislative advances are more than

just acknowledgements of the past; they are
instruments through which we shape our future.
By recognising the struggles and triumphs of
those who came before us, we reaffirm our duty
to fight for what we believe is best for our uri.
Our responsibility is to ensure that the mana and
legacy of our tUpuna continue to influence and
inspire future generations.

Raukawa Annual Report 2023 - 2024

Throughout this year, various kaupapa have
highlighted our collective commitment to
these principles. Each initiative has been a
step towards our vision of creating a thriving
Raukawa iwi. From community engagements
to the delivery of programmes, our efforts
have been geared towards fostering a deeper
understanding and appreciation of our history
and having that understanding inform our
decisions today, for the benefit of our uriin the
future.

As we look back on the achievements of

this year, let us remember that our journey

is far from over. The memories of our

tUpuna compel us to continue striving for a
future where our rights, our history, and our
aspirations are recognised and respected. It
is a future built on the foundations laid by our
tlpuna, a future where the lessons of the past
guide our steps forward.
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Kaunihera Kauma3atua

J

Kaunihera Kaumatua Report

Currently composed of only a small number of
dedicated members, the Kaunihera embodies
the resilience and strength of Raukawa iwi,
despite the broader struggles faced by our
people and culture.

It has been another year of active and effective
engagement that has helped strengthen
Raukawa relationships within the community.
Facilitating blessings for various venues and
initiatives tied to numerous Raukawa projects;
while consistently providing cultural advice to
our local councils, community members and
stakeholders, bring its rewards toward the
fulfilment of helping the iwi move into a positive
future.

However, the heart of our iwi, our marae,
continues to grapple with numerous
challenges, particularly affecting nga
kaumatua. While events like the Kaumatua
Games see enthusiastic participation, the
shadows of our history with the Crown

- marked by land confiscations and the
suppression of our voices - continue to cast
along shadow. These historical injustices
still reverberate, influencing the present-day
difficulties our marae and kaumatua face.

Despite the limited number of kaumatua
available to contribute to the Kaunihera
Kaumatua - many of whom are still working -
the future holds promise. Efforts to revitalise
te reo and tikanga are bearing fruit, laying

the groundwork for a brighter future. Our
kaumatua have fought tirelessly for self-
sustainability and the opportunity to dream
big for our mokopuna. Today, we stand on the
cusp of realising these dreams, building on the
legacy of those who came before us.

The historical suppression of our culture,
through acts like the Tohunga Suppression Act
and the Native Schools Act, nearly eradicated
our reo and stifled our cultural evolution.
However, current revitalisation efforts are
fostering a distinct Raukawa identity, separate
from a broader national Maoriidentity.
Emphasising decolonisation and mana

motuhake, the Kaunihera strives to inform
the board on tikanga and cultural practices,
ensuring that our operations align with our
traditions - rather than corporate structures.

Looking ahead, there is a desire to include
more of our Raukawa elders who grew up in

a world dominated by Western ways as they
do have an underlying understanding of the
old ways of our tUpuna. They’ve lived through
the challenges and frailty of that life and
experienced communal living and the richness
of matauranga Maori at the grassroots level.
These kaumatua have much to contribute to
the Kaunihera, ensuring that the wisdom and
insights of our tUpuna continue to guide our iwi
Maori community.

Despite the challenges, the Kaunihera remains
steadfast in its mission to preserve our culture,
language, and traditions, ensuring that the
dreams of our ancestors are realised for future
generations. The journey ahead is one of hope
and promise, grounded in the wisdom and
strength of our kaumatua.

Raukawa Kaunihera Kaumatua
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Raukawa Settlement Trust Chairperson's Report

Tuiairunga, tuiairaro, ka rongo te po, ka
rongo te ao. Tangihia te kura tangata e kore e
hokia, kua ruiruia atu ki te tai o mahara iti, he
kura i tangihia, he maemae aroha. Teénei hinu
Raukawa e whakatokia nei ki nga wharangi o
ténei ripoata, kia whakareia tona kakara ki te
iwi whanui, kia whaia nga wawata o nga matua
tdpuna, na ratou te korero, Raukawa kia mau,
Kkia ora.

It gives me great pleasure to introduce the
annual report for the 2023/2024 financial

year. Despite the grey clouds of recession and
tough economic conditions across the country
in the last financial year, | am humbled to
report that our iwi continued to perform solidly.

| want to acknowledge the many people
across our various entities who make up our
Raukawa Group, who all are required to play a
part in ensuring the collective success of our
Wi

Thisis from our kaumatua to our kaimahi,
the workers at our marae, our trustees,
across the Raukawa Settlement Trust and
Raukawa Charitable Trust - the engine room
of our charitable trust and the Raukawa Iwi
Development Ltd. (RIDL) board who oversee
our growing tribal asset base.

As | have said before, the success of an
organisation is not in its ability to navigate
smooth waters, it is in how it oversees the
turbulence of the rapids and the variations
of choppier seas. | want to acknowledge
the planners and strategists across our
organisation, and all of those who came
before, for laying the strong platform that
ensures we remain resilient in tougher
economic times.

The annual general meeting in December,
when this report will be presented and our
whanau can scrutinise our performance, is the
culmination of the actions and hard mahi of so
many, and | want to acknowledge you all, for
the part you play in ensuring our iwi continues
to progress forward, despite the turbulence
that ranges around us.
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The theme for this year's report is O-Rakau.
This year marks the 160th anniversary of the
battle at O-Rakau between the defending
forces of Raukawa, Maniapoto, Waikato, Tuhoe
and others. Many of you will have now been
able to see the movie Ka Whawhai Tonu -
Struggle Without End, the story of the Battle
of O-Rakau. The battle marks a time of great
loss and hurt for our people, and on 2 April
2024, more than a thousand gathered at the
battleground near Kihikihi to commemorate
and pay respects to those who lost their lives
in the three-day battle. This year also saw
delegations of our people travel to parliament
to mark the progress of legislation which will
see the return of the whenua where the battle
took place returned to the iwi who fought and
whose tupuna fell defending our whenua.

As already mentioned, | am incredibly grateful
for the continued performance of our business
units. The continued gains of our company
RIDL in no small measure, is thanks to the
strong leadership and foundations laid by
former Chair John Spencer, who retired last
year. | want to acknowledge John and share
my appreciation for the strong and considered
leadership that has ensured no disruption to
our progress and momentum by the new Chair
Sir Henry van der Heyden.

As a result of good stewardship by the board
of RIDL supported by our managers Koau, we
have achieved a surplus of $6.6 million and
grown our assets to $260 million

The purpose of our commercial company is

to protect and grow the assets of our iwi, for
this and future generations. We started from
very humble beginnings to where we are today.
The company generates profits to support
many social and cultural initiatives, including
our marae, education and kaumatua grants,
and many other important mahi we do for our
people. RIDL must also reinvest some of our
profits to ensure we continue to grow and keep
pace with the increasing population of our iwi.
This includes mahi like He Mahuri Raukawa,

Raukawa Annual Report 2023 - 2024
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an organisational leadership programme by
Raukawa, for Raukawa. The programme

is designed for Raukawa kaimahi and is
committed to building our iwi capacity by
delivering programmes that grow and support
our own. This report covers more about this
programme in the pages ahead.

| want to acknowledge the leadership of our
Tahuhu Rangapu, Maria Te Kanawa who

has steered our waka adeptly through the
challenges and opportunities of the last year.
As seen by the financial results and outputs
across the year, we have continued to strive for
our goals to achieve the collective aspirations
of our people.

The last financial year saw major political
changes which have resulted in cutbacks
across many government departments and
services. This has impacted some of our
contracts, and the support we provide to

our many communities. We will continue to
hold the Government accountable for its
requirements to support those in need across
the many communities we share.

This included during our delegation to meet
with the then Labour Governmentin July

last year for our annual ministerial accord,
where we made our expectations clear to the
Ministers and their officials in attendance. |
want to acknowledge the strong delegation
that travelled to Wellington for his forum and
the dignity and unity presented by our ropu on
the occasion.

Raukawa is a key part of the South Waikato
community, we provide a range of services

in health, the environment, education, and
culture. We employ and engage with hundreds
across our rohe and are essential partnersin
ensuring the success of our rohe and the many
who call it home.

| want to finish my korero by acknowledging
our trustees, who set the strategy and monitor

Raukawa Annual Report 2023 - 2024

the performance of our operations and team.
This year we farewelled Marina Hireme and
welcomed Gaylene Roberts, Arahia Moeke,
James Whetu, Louis Armstrong, John Kopa,
and Juanita Temarama onto the board. As
the range of offerings and the complexity of
our businesses and operations continue to
grow, so does the range of skills and expertise
required across our governors, so we have

the necessary skills and experience to make
decisions on behalf of our people. Inthe
coming years, | will raise this as a challenge
and priority for our marae and trustees to
develop a process that enhances the skills and
capabilities available for appointing trustees.
Experts in education, te reo, culture, finances,
law, strategy, communications, and economic
development, all supported by commonsense,
a passion for our iwi, and strong collaborators.

Our trustees are the beating heart of our iwi
organisation, and it is increasingly important
that they bring a diverse and broad range
of skills, experience, and knowledge to our
decision-making.

It has been another year of progress and firm
steps forward for our iwi. Finally, | want to thank
the people on behalf of our trustees and team,
for allowing me the opportunity to serve. We all
have our part to play, | know for myself as chair,
as well as for all our trustees, serving our iwiis
the greatest privilege.

il

Na Kataraina Hodge
Raukawa Settlement Trust Chairperson
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Year in
Review

1July 2023 - 30 June 2024

Manawatia a Matarikil
July 2023

Raukawa kaimahi celebrated Matariki with daily
activities, kai and lots of fun and learning around our
New Year. We had hakari, watched a short film called
Te Iwa o Matariki, practised a new waiata and learned
more about Matariki through our knowledgeable
kaimahi.

® Vivian Rikona, mahi raranga at Te Whare o Raukawa
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Tatauranga Aotearoa (Stats NZ)
August 2023

A partnership agreement was signed between
Raukawa and Stats NZ - Tatauranga Aotearoa,
that intends to establish an enduring, Tiriti-
derived partnership with our iwi. This relationship
aims to create the foundation for the priorities
of Raukawa being realised, through the support
and development of iwi data capability.

® Kawenata Signing between Tatauranga Aotearoa and Raukawa

Raukawa Energy Innovation

Project
August 2023

The Raukawa Energy Innovation Project is
aimed at transforming the lives of whanau
residing in the South Waikato with the
initiative to address the pressing issue of
energy hardship and its profound impact on
health, wellbeing and environment.

© Kaiarahi, Peter O'Brien and Tahuhu Rangapu, Maria Te Kanawa



Moroki Project

September 2023

Raukawa celebrated the opening of Moroki,
a 50-unit development collaboration that
will prioritise iwi members located in Tamaki
Makaurau. This is the first housing project
undertaken by Hapai, a property fund
made up of 19 iwi partners with an initial

and key investor being our commercial

and investment company, Raukawa Iwi
Development Limited.

He Mahuri Raukawa
October 2023

He Mahuri Raukawa is an organisational
leadership programme that is by Raukawa,
for Raukawa. The programme is for
Raukawa kaimahi and is committed to
building our iwi capacity through the
delivery of programmes that grow and
support our new and emerging leaders at
Raukawa.

© Raukawa kaimahi, Jess Webber and Mal McKenzie at Ukaipo Marae

Raukawa Annual Report 2023 - 2024
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He Ra Whatiwhati Ko

October 2023

He Ra Whatiwhati Ko was a day empowering
our kaitiaki and showcasing, Te Arohirohi,
our innovative freshwater monitoring tool
introduced in 2022. The powerful tool helps
our kaitiaki create a sustainable and thriving
taiao.

®@ Raukawa kaimahi, Martin Miles assessing the wai at Whakauru Stream

:

ey

Te Whare Korero o Raukawa
January 2024

Te Whare Korero o Raukawa is an initiative
that has been running for 10 years now
and is a highlight to many of our iwi. This
year, it was held at Tapapa. The kaupapa
always provides pivotal knowledge around
language, traditional stories, taonga and
the essence of our Raukawa identity.

©® Powhiri for students of Te Whare Korero o Raukawa
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Raukawa AGM
December 2023

lwi members were welcomed at Mokai
Marae for the Raukawa Group AGM. The
annual meeting was a chance to come
together and share the progress made by
the iwi in the last financial year.

©@ Former RIDL Chair, John Spencer




Te Kura Reo o Raukawa
April 2024

Te Kura Reo o Raukawa is an immersive
language programme preserving and
revitalising te reo Maori within our
community. This year it was held at
Parawera Marae.

@ Powhiri for students of Te Kura Reo o Raukawa

0-R3kau 160th

Commemoration
April 2024

April 2, 2024, marked 160 years since the
Battle of O-Rakau, which was one of the
most significant events in the history of
Aotearoa, New Zealand. Over a thousand
people gathered at the battleground near
Kihikihi to commemorate and pay respects
to the profound loss of life that marred the
three-day battle.

® Te Akaaka Rauwhero, haka pdwhiri at O-Rakau

Maotai Tangata Rau
April 2024

After a brief hiatus, Motai Tangata Rau
returned to the haka stage and represented
Raukawa at the Tainui Regionals at
Claudelands Kirikiriroa, where they received
multiple awards and qualified for Te
Matatini next year.

@ Tainui Regionals, Te Papanui (Claudelands Event Centre)
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1 July 2023 - 30 June 2024
Raukawa Grants and Distributions

Overview
Grant Budget Actual Proposed 2024-2025
Type 2023 - 2024 2023 - 2024 Allocation
$ ($) ($)
Marae 600,000 600,000 632,000
Education 110,000 110,000 110,000
Kuia Koroua Wellbeing 315,000 315,000 315,000
Discretionary 25,000 25,000 25,000
Sports 10,000 18,5617 10,000

Total 1,060,000 1,068,517 1,092,000

Marae Grants

Marae Paid'
) , ($)
Aotearoa [ | 36,353
Mangakaretu? [ | 54,002
Mokai (Pakaketaiari) [ ] 55,740
Ngatira 0
Ongaroto | 22,646
Owairaka (Rawhitiroa) 0
Paparaamu?® I 177,692
Parawera 0
Pikitd [ 58,573
Rengarenga 0
Ruapeka 0
Tangata 0
' At the time of print,»8 marag are yet
st S Tapapa 0 35370
2 Mangakaretu Marae received two years
of funding in this distribution period O Kaipé“ - 56,117

2 Paparaamu Marae received six years of
funding in this distribution period

4 Ukaipd Marae received two years of Whakaaratamaltl 0
funding in this distribution period

Whakamarama 0

Total 496,493
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Education Grants

Level of No. of Paid
Study Applicants ($)
Bachelor Degree 79 79,000
Postgraduate 4 6,000
Masters 18 36,000
Doctorate 9 18,000
Diploma 2 1,000
Certificate 4 1,500
Short Course 30 5,600

Total 146 147,100

Kuia and Koroua
Wellbeing Grants

J

Applicants were able to apply for assistance in
multiple areas.

Total Applicants Paid
($)

421 309,446

Sports Grants
Representative No. of Paid
Level Applicants ($)
Local 27 5,400
Regional 34 15,600
National 14 8,400

29,400

Participant No. of Paid
Type Applicants ($)
Athlete 71 27,400.00
Coach 2 1,200.00
Manager 2 800.00
Official 0 0

(Umpire, referee, judge)

Raukawa Annual Report
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Education Grants

J

Brothers Pioneering PhD Marae Resilience
Research

Two brothers, Haukapuanui and Sonny Vercoe,
are pursuing PhDs in Civil Engineering at the
University of Auckland (UoA) centred around
marae resilience.

The brothers’ research is collaborative, mutually
beneficial and culturally resonant. Sonny
investigates the seismic resilience of wharenui
and seeks to develop wharenui-specific
provisions in the earthquake assessment
guidelines, while Haukapuanui looks at the
exposure of marae across Aotearoa to natural
hazards, such as flooding, landslides, liquefaction,
tsunami and earthquakes.

"We understand the importance of what these
places mean and what they represent for our
people,” Haukapuanui explains. “Combined with
our technical engineering learnings at University,
we are able to merge our Maori ways of thinking
to this rangahau and ensure that it adheres to our
tikanga and kawa.”

The brothers grew up in Rotorua and are the
oldest two of six siblings in their whanau. Through
their Simmonds whanau, they whakapapa

to Pikitu Marae. Most of their education was
completed at Te Kohanga Reo ki Ohau and Te
Kura Kaupapa Maori o Te Koutu, and their final
school years they attended Western Heights High
School.

Pursuing a PhD was encouraged by their
lecturers, who later became their PhD
supervisors. Their PhD are a natural extension of
this mahi.

Raukawa Annual Report 2023 - 2024

The brothers express their utmost thanks to
Raukawa for the education grant. The tautoko
has alleviated financial stresses, allowing them to
focus on their studies for the betterment of their
whanau, hapU and iwi.

"Our research may be considered pioneering,

so the scarcity of existing guidance is quite
challenging. Despite this, we're grateful for the
wealth of wisdom and knowledge held by our
supervisors, whanau, and peers," Sonny explains.

The most rewarding moments have been time
spent at their marae presenting and conducting
research with whanau. Whether creating tailored
marae hazard maps, interviewing kaumatua or
doing the dishes, the whanaungatanga aspect

of the rangahau is the most meaningful to them
both and makes the academic endeavour
worthwhile. These interactions not only enrich
their research but also strengthen the bond within
the many iwi.

"With our Maori worldview, we are able to
approach problems from a different lens and
that is what sets our people and solutions apart,”
Haukapuanui says.

The brother’s dedication to enhancing marae
resilience for whanau, hapt and iwi will not only
contribute to the safety and sustainability of
these sacred places, but also set a profound
example for future generations.



® Sports Grant Recipient Megan Bryce née Thom|

Sports Grants

A Generational Passion for Sports

The Raukawa sports grants are fuelling the
athletic dreams of a whanau spanning three
generations: a mother, her daughters, and
granddaughter.

Nana Megan Bryce née Thompson, born and
raised in Tokoroa, grew up playing netball and
softball. As a mother of eight and a nana to

six mokopuna, she has always been a staunch
supporter of youth pursuing their sporting goals.

"There are great lessons and life skills in playing
team sports for our Maori tamariki,” she says. “I
believe sports work hand in hand with classroom
education, moulding future leaders.”

Over the years, Megan has been deeply involved
in her children’s sports activities, including
basketball, rugby 7s, rugby league, netball, and
touch rugby. She has taken on various roles such
as management and coaching, and helped with
transportation, and catering.

Megan’s daughters, Syniva and Charlice Bryce,
are also elite athletes in netball and touch. Over
the years, between them, they have represented
Waiariki Netball, Trident High School Premier
1Netball at the Upper North Island Secondary
School Tournament (UNISS) and touch at the
NZ Secondary Schools Nationals, Bay of Plenty
and New Zealand Touch, and the Waikato Bay of
Plenty Magic Netball Development Squad.

Charlice and Syniva express their gratitude for
the Raukawa sports grant, highlighting its role in
enabling them to pursue their passion for sports
without financial burdens. “We are very privileged
and grateful to have the grants to relieve pressure
on our parents. We are able to just train hard, play
hard, and enjoy the journey. Thank you, whanau
at Raukawa, for your support.”

Currently, Megan is supporting her eldest
mokopuna, 16-year-old Mihiwai Henare, who has
excelled in both netball and touch rugby. Mihiwai
has represented Waiariki at the Aotearoa Maori
Netball Oranga Healthy Lifestyle Tournament

at the U15 and U17 levels, and she plays for the
Premier 1 netball team at Trident High School

in the Whakatane Premier Grade. She has also
represented her school at the NZ Secondary
School Touch Nationals.

Mihiwai aspires to reach the highest level of
netball and represent Aotearoa, but her current
focus is on helping her school netball team
succeed at the UNISS Netball tournament this
year. She acknowledges that the Raukawa
Sports Grant alleviates financial pressures on her
whanau, allowing her to concentrate on her mahi.

Through the Raukawa sports grants, this
remarkable family can nurture their generational
passion for sports, paving the way for future
leaders and champions.

Raukawa Annual Report 2023 - 2024
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Kuia and Koroua Wellbeing Grant

J

Keeping Our Kaumatua Warm

While many homes today have heat pumps, the Up until recently, the grant was prescribed
timeless warmth of a fire remains unmatched. and only able to be used for certain things
However, maintaining a fireplace requires a and services, but it can now cover a range of
steady supply of firewood. Enter the Raukawa needs, especially those who are struggling
Kuia and Koroua Wellbeing Grant, a beacon of and for their wellbeing. It is also noted that
support for our kaumatua, ensuring they stay applicants do not have to provide a years
warm during the harsh winters in our takiwa. worth of invoices, receipts and quotes, which
was another challenge for them. This barrier
Rachel Cure, 74, from Ngatira Marae, has lived has now been removed.
in Putaruru for over 40 years. Rachel’s father
was Hori Deang, beloved Chair of the Raukawa Raukawa kaimahi, Thelma Reti has helped
Kaunihera Kaumatua for many years, so she was many kuia and koroua over the years with the
raised at Ngatira Marae and spent a lot of time wellbeing grant. She encourages all Raukawa
there with whanau and continues to go back kuia and koroua to first be registered on the Iwi
when she can. Register and to not be afraid to ask for help.
Rachel has been using the grant for the past Raukawa has face-to-face drop insin
three years for firewood. "We love the warmth, Tokoroa, Te Awamutu and Kirikiriroa once a
and we are grateful for the firewood we can get.” week, where kaimahi can help you fill out the
application. They also attend many hui and
Rachel added that firewood is essential for kaupapa including kaumatua games, wananga
them. "My husband has been sick, and my health and poukai.
isn’t too good either, so this grant has been a
godsend.” "Our kuia and koroua are very grateful for the
financial assistance and the chance to engage
"We are so grateful for the help. It keeps our and have a korero with someone.”

home warm, and that means the world to us."
She encourages whanau to check in on your

The Kuia and Koroua Wellbeing Grants are kaumatua, help them with the application
where members 60 years and over can apply for process and to spread the word about the
wellbeing and healthcare-related support. wellbeing grant so Raukawa can help as many
The grant supports eligible iwi members to kuia and koroua as possible.

alleviate the costs for the specific individual’s
needs. Most common use is for GP services,
prescriptions, dental, mobility equipment, heating
and hearing.
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Marae Grants

Tapapa Marae Thrives with Support from Raukawa Marae Grants

Over the years, the Raukawa Marae Grant has
played a significant role in supporting Tapapa
Marae through various phases of construction
and growth. With a fully established wharenui
and supporting buildings, and a growing number
of registrations, Tapapa Marae continues to
strengthen its connection to its people.

The marae is currently up to date with their
Raukawa Marae Grant. Recently, the putea has
been instrumental in helping the marae with
final payments in the construction for the last
two phases of the three stage project - the
wharehoroi and wharekai.

As Covid—-19 related restrictions put pressure on
budgets, the grant helped ensure the final stages
of the build could be completed.

The grant also enabled Tapapa Marae to equip
their wharehoroi and wharekai with items -
microwave, oven trays, oven rails for the gas
range, toasters, a washing machine, brooms,
mops, buckets and housekeeping items. All the
things that ringawera rely on to keep the marae
humming along.

On May 4, 2024, a blessing was performed
following the completion of the three-stage
project, allowing the whanau to utilise each
whare. Whakamanawatanga was a significant
day for the Tapapa community as they welcomed
the world, unveiling the new whare names and
celebrating the efforts of the construction

team. Since then, the marae has seen increased
interest, with booking inquiries growing each
month, reflecting the strengthened connection

between the whanau and their marae.

Marion Miles, from Tapapa Marag, is a trustee
and treasurer for the Tapapa Marae Maori
Reservation (TMMR). She says itis great to
belong to the Raukawa whanau and be under
their protective umbrella.

She is a member of Tapapa Tangata Whenua
Komiti (TTW), a recent sub-committee of TMMR,
that has been active. The new facilities have
enhanced their ability as they play an important
role in creating wananga to bring whanau home.

The Raukawa Marae Grant continues to help with
operation costs and will continue to keep Tapapa
Marae viable. These funds cover necessary
expenses such as fire protection, insurance, and
compliance, ensuring Tapapa Marae remains
viable and secure for future generations.

Marion said Tapapa Marae stands as a testament
to what can be achieved through careful
planning, whanau dedication, and the vital
support of the Raukawa Marae Grant.

She said there is also potential to further enhance
the buildings and amenities - possibly a waharoa,
manuhiri pae pae, and more.

"Tapapa Marae is my happy place,” Marion says.
"Itis an asset to Raukawa with a unique wairua
that everyone needs to experience.”

"Dreams can be realised, so dream we will.”
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Raukawa Charitable Trust Tahuhu Rangapi Report

Téra te uira e hiko i te rangi, e wahi rua ana na
runga o nga pae maunga o te motu. He tohu

ki a ratou ma kua hinga ki te po, te po i oti atu.
Waiho mai ko nga waihotanga iho o ratou ma
hei pupuru ki nga taonga tuku iho hei whakarei
ma matou, ki te ao whanui. E tika ana kia

mihia te whare ariki o Potatau Te Wherowhero,
Kingi Tuheitia, Te Makau Ariki, e whai nei i te
mana Maori motuhake hei oranga mo te iwi
whanui, ténei ka mihi. Tatd noa ake kinga
marae maha o Raukawa whanui, te hunga ringa
tohau nui, e manaaki nui nei i tenei mokopuna o
Mahinaarangi, téna koutou katoa. E whai nei, ko
taku pdrongo e kapi ana i nga mahi kua rivha i a
tatou i roto i te tau kua huri.

This past year has been one of resilience,
growth, and continued dedication to

our kaupapa. | would like to start by
acknowledging the unwavering support

and leadership of our Chair, Trustees and
Kaunihera Kaumatua. Their guidance has
been instrumental in steering our organisation
through various challenges and milestones.

I also extend my heartfelt gratitude to our
kaimahi for their hard work and commitment,
and to our iwi members who empower us by
actively engaging with us.

In line with this year’s Annual Report theme

of O-Rakau, we commemorated the 160th
anniversary with a collaborative approach that
exemplified whanaungatanga. This event was
a beautiful representation of our collective
efforts as nga iwi o Tainui Waka. We look
forward to realising the dream of ratifying our
korero and honouring the legacy of those who
fought at O-Rakau with the proposed Te Pire
mo O-Rakau - Te Pae o Maumahara / The
O-Rakau Remembrance Bill

Our kaimahi numbers have remained
consistent, and we continue to evaluate and
improve our service delivery to ensure we
continue to meet the changing needs of our
people. This year marked the establishment
of the Tahuhu Rangapu (CEO) role and the
restructuring of the Kouru Whakahaere group
by introducing their new Group Manager,
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strengthening our strategic capabilities and
capacity across the organisation. This past
year our board made key policy changes,
including amendments to the our marae grant
policy, leading to a record distribution of marae
grants. Additionally, we introduced a more
holistic kaumatua wellbeing grant, reflecting
our commitment to support the hauora of

our kaumatua. This also led to record grant
applications and distributions.

We initiated a comprehensive kaimahi

survey, which provided insights into our
performance as an employer and identified
areas for development. We are continuously
consolidating existing partnerships while
seeking new ones, such as our Memorandum
of Understanding with Tatauranga Aotearoa
(Stats NZ) and Twenty 20 Sustainable Housing
Ltd. We continued to have strong relationships
with Mercury Energy, Te Manatl Whakahiato
Ora (MSD), Te Tuapapa Kura Kainga (MHUD),
Te Whatu Ora, Trust Waikato and Oranga
Tamariki (OT).

The changing political landscape has
presented challenges. Despite these hurdles,
we remain committed to ensuring our voice is
heard and that we continue to advocate for our
rights and interests. We have been proactive in
making submissions to select committees and
presenting our concerns while continuing to
work with appropriate agencies to achieve our
goals.

The turnout of officials at Ministerial Forums
was disappointing, highlighting the need for a
stronger commitment from national leaders.
Nonetheless, we are encouraged by ongoing
support for our Data-Driven Approach to
Raukawa Wellbeing project and interest in our
marae resilience strategy.
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This year saw several significant projects that
have positively impacted our community:

Ka Uruora: This initiative focuses on
homeownership and financial sustainability,
providing immediate and future benefits.

Papa o Te Aroha: Efforts to restore this
important site to its former glory are
ongoing.

Pou Kokiri Roles: These new roles have
strengthened our direct engagement
with marae and whanau, helping them
achieve their aspirations and strengthen
connections.

River Protection: In response to
government policies, we have expanded
our team to better protect our river rights
and interests.

Hauora Services: Despite the
disestablishment of Te Aka Whaiora,

we continue to evolve our services to
address current needs. The leasing of a
new property in Putaruru will enable future
service growth.

Our support for marae has been robust, we
had a record number of grant distributions

in the previous financial year. Initiatives

like solar panel installations and Provincial
Growth Fund marae renovations have had a
significantimpact. We have also increased our
engagement with marae through workshops
and events, ensuring our presence and
support.

Despite the current political and global
challenges, we are optimistic about the future
of Raukawa. We stand on the solid foundation
laid by our tUpuna and continue to build onit.

Raukawa Annual Report 2023 - 2024

As we look ahead, our focus remains on
delivering the best for our people, regardless
of external challenges. We are committed
to our vision, Raukawa Kia Mau, Kia Ora, and
will continue to strive for the wellbeing and
prosperity of our iwi.

This report highlights our achievements,
challenges, and the steadfast dedication of our
people. Together, we will continue to navigate
the path forward, honouring our legacy and
building a bright future for Raukawa.

Na Maria Te Kanawa
Raukawa Charitable Trust Tahuhu Rangapi
(CEO)
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KBuru Whakahaere

r

Raukawa Executive and Transformation Group

About us

Kouru Whakahaere provides leadership, overview, and management of operational matters of the
Raukawa Charitable Trust (RCT), along with transformational projects, advocacy, and executive
strategic support to the Raukawa Settlement Trust (RST) and RCT board of trustees.

Strategic outcomes that we focus on

Strategic Outcome 4

Strategic Outcome 1

Raukawa uri are actively engaged in events and We support whanau, hapl, marae and community
activities wellbeing

Strategic Outcome 5

Strategic Outcome 2

Raukawa te reo Maori and matauranga is valued, We are professional and effective with infrastructure
accessible and utilised that supports our delivery

Strategic Outcome 3 Strategic Outcome 6

We are influential at a national, regional, and local

evel Raukawa sustains and improves the environment

How we focus our efforts over the year®

@®  Strategic Outcome 1 10%

o Strategic Outcome 2 10% \

® Strategic Outcome 3 15%

® Strategic Outcome 4 15%

() Strategic Outcome 5 40%

[ ) Strategic Outcome 6 10% /
Our Metrics

20 15 5

Deliverables 70 51 16

KPIs

® Indicative estimate of how we apply our time, effort and resources to achieving this strategic outcome where applicable outstanding deliverables have been carried over to FY24/25.
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Strategic Outcome 1

r

Raukawa uri are actively
engaged in events and activities

Strategic Events

Each business group is tasked with actively
identifying and executing key strategic
initiatives. These initiatives are highlighted
within this annual report's individual business
group sections. Throughout FY23/24, the
organisation successfully conducted several
noteworthy events, including:

Raukawa AGM 2023
A successful hui held at Mokai Marae
O-Rakau Commemorations

Te Nehenehenui, Raukawa and Waikato-Tainui,
referred to as Nga Ahi e Toru, hosted this year’s
160th commemoration. Alliwi were able to
physically come together and heal through

the application of traditional customs. Crown
and Iwi were able to develop new and existing
relationships through the planning and delivery
of the event, which saw thousands attend from
across the motui.

Matariki Celebrations

Our team successfully gained funding

from Manatu Taonga (Ministry of Culture &
Heritage) for matariki activities. A small team,
including our wellness team, planned a week of
fun, educational, and inclusive activities which
ran from 10-14 July 2023

In June 2024, a Raukawa events coordinator
was appointed to co-ordinate, promote, and
implement future iwi-level events.

Relationship opportunities

Raukawa has maintained an active presence
on the Waikato Regional Leadership Group
(WRLG), established to coordinate matters
affecting the region. Raukawa co-leads

the subgroup on housing and economic
development and meets every quarter to
assess regional housing and economic needs.

Raukawa 2030 Roadmap
Raukawa Energy Innovation Project

In partnership with The Lever Room and Otago
University, we secured funding from Ara Ake
(Aotearoa Future Energy Centre) to design the
research and delivery of this project, which was
launched in July 2023.

This is a transformational research-based
project that will see us work with up to 420
households across our takiwa to gather
baseline data (temperature and humidity
levels) and then evaluate three power subsidy
models and their impact on the hauora of the
whanau in those homes.

As of 31 March 2024, we have onboarded 279
homes to the project and in December 2023
we completed phase one. This has putusin
a position in 2024 and in subsequent years

to roll out phase two which includes, energy
education, energy-efficient equipment, and
implementation of energy subsidy models to
measure their impact on whanau.

Reducing Energy Hardship Conference
(REHC)

In May 2024, Raukawa presented at the REHC
in Wellington, to promote and seek further
support for our Raukawa Energy Innovation
Project. This has produced several ongoing
relationships with energy retailers and industry
groups who are keen to participate and
contribute to our project in the coming years.

We have released a detailed phase one
outcome report, produced by Ara Ake, and
continue to receive enquiries and offers of
support for the project. This report can be
found here: https.//raukawa.info/araake
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Strategic Outcome 2

Raukawa te rec Maori and
matauranga is valued,
accessible and utilised

Raukawa Traditional History Book is
Published

Our vision to honour the past, inform the
present and determine the future, formed the
foundation in developing a Raukawa traditional
history book. In 2017, Raukawa Historian Nigel
Te Hiko was commissioned to research and
begin work on the book, having previously
written Raukawa historical accounts for the
Waitangi Tribunal Claim WAl 443.

With love for his people in mind, and facing
serious health problems, Te Hiko worked
tirelessly to produce the material that we

now acknowledge as his Raukawa history
manuscript. Sadly in 2020, Nigel passed away
due to COVID-19.

With the support of established Maori history
publishers and editors, we are now working

to finish what Nigel started. We have also
submitted a funding application to Manatd
Taonga for support to complete a peer review
of the book plan and manuscript material. If
funding is secured this will make significant
strides towards publication in the coming year.
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Strategic Outcome 3

We are influential at a national,
regional, and local level

Develop and Commit to Strategies for
Our Vision and Mission

Throughout this year Raukawa have developed
Piki Ake Piki Ake, the Raukawa Human
Resources (HR) Strategy, for implementation in
2024 and beyond. This strategy signals a shift
for kaimahi of RCT and will empower them to
thrive at all levels.

Monitor and Respond to the Crown's
Compliance with the Raukawa Deed of
Settlement

In December 2023, Raukawa received a

letter from Te Arawhiti (The Office for Maori
Crown Relations) regarding treaty settlement
negotiations between the Crown and Ngati
Haua. This letter outlined an overlap in areas of
interest for Raukawa. After a thorough review,
our response to Te Arawhiti supported Ngati
Haua, and we wished them all the best in their
journey to settlement.

Raukawa Settlement and Organisational
Journey

Our Treaty and Historical research team
have delivered six Raukawa history and
treaty settlement journey presentations to
new kaimahi and trustees this year. We have
also delivered four presentations to external
stakeholders, including members of the NZ
Police, the South Waikato District Council
(SWDCQC) and other stakeholders.

Influence Local Government and
Agencies

Raukawa has maintained an active presence
on the WRLG, which provides for ongoing
dialogue and collaboration with key agencies
across our rohe including Kainga Ora, MSD,
MHUD, New Zealand Police, DOC and Te
Whatu Ora



Strategic Outcome 4

We support whanau, hap,
marae and community
wellbeing

Kaitiaki Responsibilities for Papa o Te
Aroha Marae

Raukawa has been working on the renovation
and reopening of Papa o Te Aroha Marag,

a project that began in 2023. We have
established an operational timeline that
includes:

Day-to-day management of the marae

Medium to long-term planning for
maintenance and development

Planning and scheduling of annual events
and bookings

Promotion to external stakeholders and
interested parties

Creation of operational policies and
practices

Transformational Impact on Current and
Future Generations

Ka Uruora, Whanau Financial Literacy
Programme

In June 2023, Raukawa secured funding

from Ka Uruora to deliver a financial literacy
programme for our uri and the wider
community. This programme enhances
financial capability and knowledge, helping
whanau make informed decisions and achieve
their housing goals. Participants will gain
insights into pathways to housing, spending
habits, budgeting, debt management, and
effective saving strategies.

Raukawa Charitable Trust and Twenty20
Sustainable Housing Trust Kawenata

In April 2024 RCT and Twenty20 committed

to improving the well-being of individuals and
families within our community focussing on
ensuring that Raukawa whanau have access to
warm and healthy homes. The kawenata sets
out how RCT and Twenty20 will work closely
together to identify, develop, and implement
initiatives and programs aimed at improving
housing conditions for Raukawa whanau.

Governance support

Our Governance team continue to build strong
relationships with our trustees, marae and
whanau to ensure we can provide opportunities
and assistance.

As an example, Tangata Marae were
successful in securing their own Te Mana O Te
Wai funding from the Ministry for Environment
(MfE), however, to receive the funding

there needed to be a strong financial and
administrative structure in place. In agreement
with Tangata and MfE, we have been able to
support ensuring contractual requirements
are fulfilled and allow Tangata to build their
capacity and capability to participate in

and make decisions regarding freshwater
management.

We have also assisted marae in holding
mokopapa wananga, the 135-year Hoturoa
celebration at Aotearoa Marae and Motai
Tangata Rau towards its 2024 regional kapa
haka campaign.

Marae and Organisation Resilience

In February 2024, we collaborated with Crisis
Bunker, an emergency resilience consultancy
focussing on disaster and climate change
preparedness. With the assistance of Crisis
Bunker, Raukawa has applied for funding from
the Cyclone Gabrielle Appeal Trust to establish
emergency bunkers at several Raukawa marae.
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Strategic Outcome 5

We are professional and
effective with infrastructure
that supports sur delivery

Human Resources (HR)

Our HR team have made considerable
progress and developed a detailed and fit-for-
purpose Raukawa Human Resources Strategy
(Piki Ake Piki Ake) for implementation across
the coming years. This includes the delivery
and rollout of:

HR policy procedures including health and
safety

Review and refinement of the kaimahi
induction process

New Raukawa kaimahi booklet

Te Ara Pukenga - Kaimahi learning and
development planning and implementation

He Mahuri Raukawa

He Mahuri Raukawa is a leadership programme
designed to support, develop, and provide

an opportunity for emerging leaders to share
and receive leadership experiences from

a traditional and contemporary Raukawa
worldview. He Mahuri Raukawa aims to grow
inspired leaders capable of being the leaders
required for a thriving Raukawa iwi.

21individuals participated in the 2023-24
programme over four two-day noho marae.
Marae were spread across the four pou
whenua to ensure that our kaimahi were
grounded and connected to our people, marae
and whenua.
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Strong Governance with Robust
Policies and Procedures

With strong fundamentals already

in place, regular valuations of our
governance policies ensure that they are
still fit for purpose and continue to meet
our needs.

Areview of the RST and RCT deeds has
highlighted the need to change a few
clauses to address practical and timing
issues. Thisincludes the election process
and the current voting mechanisms for
iwi members. Proposed changes will
allow for a more efficient and inclusive
process.

Tribal Register Database

Our Tribal Register team is one of our busiest,
constantly processing new tribal membership
registrations and applications across all

grant types, including marae, kaumatua,
education, and general grants.

Throughout the year, we have regularly
reviewed our current tribal register
database system to ensure it meets the
organisation's present and future needs.
This review includes exploring streamlined
digital and online registration capabilities
and developing a fit-for-purpose multi-
generational whakapapa platform.

In addition to system improvements, we
have also implemented a review of our grant
policies to assess their effectiveness and
identify areas for repurposing. This includes
reviewing our current uri grants strategy

and implementing improvements where
necessary.



Raukawa grants, compliance and support

Our Tribal Register team are constantly working to ensure that all
grant policies and application procedures are fit for purpose and
that we are compliant with relevant legislation. Raukawa grants
allow marae and uri to receive support for educational, sporting and
wellbeing endeavours.

As shown in the table below this year has seen significant growth in
the number of applications received across all grant types, which
reflects our efforts to make grants more accessible and to connect
regularly with uri.

Approved

Applications

Education 73 146 100%
Kaumatua 210 421 100%
Sports 48 75 56%

Raukawa Annual Report
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Pitake Taiac

f

Raukawa Environment Group

About us

PUtake Taiao provides leadership, guidance, and advocacy to ensure the sustainability of our resources for
present and future generations, according to the matauranga and kawa of Raukawa.

The group interacts in all aspects of the resource management sector affecting Raukawa at international,
national, regional, and local levels. The strategic approach of the group is to target specific policy
development and implementation processes, legal processes, operational activities, networks, and

forums that will deliver the most effective and beneficial results for Raukawa. The group is committed to
encouraging best practice in all aspects of environmental management.

Strategic outcomes that we focus on

Strategic Outcome 2 Strategic Outcome 5

Raukawa te reo Maori and matauranga is valued, We are professional and effective with infrastructure
accessible and utilised that supports our delivery

Strategic Outcome 3 Strategic Outcome 6

We are influential at a national, regional, and local Raukawa sustains and improves the environment
level

Strategic Outcome 4

We support whanau, hapd, marae and community
wellbeing

How we focus our efforts over the year’

rategic utcome (¢}
® Strategic Out 2 20% \

® Strategic Outcome 3 20%

Strategic Outcome 4 20%

() Strategic Outcome 5 20%

[ ) Strategic Outcome 6 20%
Our Metrics

KPls 14 10 4

Deliverables 153 144 9

7 Indicative estimate of how we apply our time, effort and resources to achieving this strategic outcome where applicable outstanding deliverables have been carried over to FY24/25.
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Strategic Outcome 2

J

Raukawa te rec M3aori and
matauranga is valued,
accessible and utilised

Raukawa Cultural Landscape Project

The Raukawa Cultural Landscape Project
aims to reconnect Raukawa marae, hapu, and
uri with the Waikato River by identifying and
visualising cultural landscapes and revitalising
Raukawa matauranga. This project integrates
traditional purakau with modern technology to
digitally reconstruct and visualise significant
cultural landscapes. It involves creating GIS
layers, and 3D interactive models, and using
LIiDAR and photogrammetry techniques to
publicly display these landscapes.

Through this project, Raukawa has completed
over forty site visits with archaeologist, Warren
Gumbley to assist with developing the digital
cultural landscape. We interviewed mana
whenua of Te Pae o Raukawa to gather korero
tuku iho about the whenua, awa and tangata
of that rohe. This data is being used to assist
in developing a digital landscape of Te Pae

0 Raukawa in collaboration with landscape
architects, Isthmus Ltd.

The first 3D digital reconstruction of

Rangiatea Pa commenced with an initial site
visit with mana whenua and archaeologist
Warren Gumbley who drafted an initial site

plan. Consultants, Geometria completed a
photogrammetry flyover of Rangiatea pa, which
will be used to reconstruct the 3D digital model
of the entire pa site using information gathered
by Warren and mana whenua.

This project also contributed to several other
deliverables, including kaumatua interviews, and
transitioning over twenty sites to Category A.

Te Arohirohi o Raukawa, Freshwater
Assessment Framework

Te Arohirohi o Raukawa (TAR) has been
utilised on several projects Raukawa have
been involved in this past financial year.
These include the Pokaiwhenua Catchment
Project (Pokaiwhenua Project) - the DairyNZ
Project, and the Oraka Monitoring Project
alongside Fonterra Tirau. Through these
projects, we have refined TAR and created
focus areas. For the Pokaiwhenua Project,
using TAR we focused on two taonga species

or the awa - tuna and koura. For the Oraka
Monitoring Project, we looked at how we might
incorporate an entire catchment approach

to monitoring. We also looked at using our
marae as the basis for the monitoring. Both
approaches have been successful and will help
us with implementation moving forward.

He Ra Whatiwhati Ko, Implementing Te
Arohirohi o Raukawa

He Ra Whatiwhati Ko was a training
programme developed specifically to upskill
our whanau in the use and application of TAR.
This initiative aimed to support and enhance
our whanau and their understanding and
knowledge of their tupuna awa. Additionally,
Raukawa collaborated with the Waikato
Regional Council (WRC) to demonstrate how
the TAR assessment tool can complement
WRC's monitoring techniques and processes,
adding a cultural perspective to waterway
monitoring.

Over eighteen Raukawa uri and WRC kaimahi
registered and attended three wananga over
nine months. They also completed eight
online learning modules, to enhance their
understanding of TAR. Each wananga focused
on a different kaupapa with site visits taking
place at each of these wananga to provide a
space to undertake a practical application of
the TAR assessment tool. The wananga also
taught our whanau about Western science
methods of monitoring the awa. All these
resources are tools for their kete to enhance
their knowledge of monitoring and assessing
the wai, whenua and taiao.

A digital application of the TAR assessment
tool was developed. It was designed for our
kaitiaki to input information, pdrakau and data
when monitoring or assessing an awa or site
with the option of sharing some or all these
findings with territorial authorities or other
external parties.
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Strategic Outcome 3

J

We are influential at a national,
regional, and local level

Raukawa Interests in Government
Policies and Legislation

District Plan Reviews and Changes

District plans serve as comprehensive
guidelines for spatial organisation,
development control, infrastructure planning,
and environmental considerations within

a district. They facilitate coordinated and
sustainable development within that district
while involving the community in decision-
making. Through the Resource Management
Act (RMA) process and our Joint Management
Agreements (UMAs) with district councils, we
can provide feedback and advocacy on behalf
of Raukawa into district plans. Overall, there
has been a reduction in activity as councils
await firm outcomes of the Government’s
signalled changes in direction.

Raukawa engages in several district plan
changes and plan reviews:

Waipa District Plan Review

This work is ongoing, and we have a focus on
Plan Change 23 Papakainga.

South Waikato District Plan

This work is ongoing. We continue to work with
SWDC on Nga Wahi Tuturu Plan Change and
Maori Purpose Zone Plan Change.

Taupo District Plan Review

This work is ongoing and Raukawa is
engaging with Taupod District Council on the
limited review of their district plan, including
establishing a Maori Purpose Zone.

Matamata-Piako District Plan Review

Hearings have been held to listen to submitters
on Plan Change 54 Papakainga.

2023 - 2024

Regional and District Policy Initiatives

Several significant regional and district policy
initiatives have progressed this year. Raukawa
has been the Freshwater Policy review, the
Waikato Regional Plan and Te Ture Whaimana
review. As part of these reviews, Raukawa has
participated in the following ropd, with a focus
on preserving our treaty settlements:

Nga Tira Matauranga

WRC has developed this ropl to assist them
with policy development and to give advice
onincorporating matauranga Maoriinto the
Freshwater Policy review.

Te Tira Matauranga

Te Tira Matauranga is another ropU tasked with
ensuring matauranga Maori is the foundation
guiding Te Ture Whaimana review. Te Tira
Matauranga works in partnership with the
review team of Te Ture Whaimana.

At the request of River Iwi, a joint co-
governance committee will be established
that includes five River lwi governors and five
Waikato regional councillors.

Resource Consents

Raukawa engages and provides feedback on
resource consents of strategic importance
that significantly impact our values and
interests. This is leading to significant gains
for Raukawa uri around the management of
the taiao. A resource consent strategy for
collaborating with councils and applicants has
been drafted and is being assessed in practice.

This report contains a progress summary of
the following significant consents:



Waotil Quarry

Raukawa sought a judicial review from the
High Court to overturn the flawed Certificate
of Compliance that the quarry operator
relies on for the operation of the quarry. This
step enables us to work through the quarry
operator’s applications for resource consent
without reliance on an invalid Certificate of
Compliance.

Te Waihou Access Track

In September, a major rock fall blocked the
access track to Te Waihou near the Leslie
Road entry to the track. The ongoing instability
of the rock face above the track has led to a
plan for rerouting the track. We did not accept
the initial proposal put forward by the SWDC
because of the impacts on the Waihirere
wetlands. The council reviewed their approach
and has moved the route to the outer edges of
the repo. Raukawa is continuing discussions to
work through the remaining issues and provide
solutions. We will also be participating in the
evaluation of tenders.

Developing and Upholding Co-
Management with Government

Territorial Authority JMAs

Raukawa engaged collectively with all six JMA
partner councils during our Tiaki Tahi huiin
July 2023. We demonstrated how Raukawa
navigates, determines, and secures mana
whakahaere within our takiwa. It was a chance
to look within our relationships with council
partners for shared solutions, opportunities
and smarter efficiencies that will help us
navigate the uncertainties with which we are
faced and together, protect and sustain our
people and the environment.

We are engaging with each council regarding
a comprehensive programme for the Joint
Working Party and Co-Governance.

WRC JMA

Raukawa continues to engage and discuss
technical matters and other issues to ensure
the voice of Raukawa is reflected. We are
working on a full schedule of operational hui,
Joint Working Party and Co-Governance hui to
fulfil our JMAS.

Strengthening Relationships with Iwi and
External Agencies

The past financial year has seen significant
changes in national policy programmes
related to environmental issues, resource
management, water services, and climate
change response and adaptation reforms.
In October 2023, Aotearoa ushered in a new
coalition Government that moved quickly
to repeal the new Resource Management
legislation and the Affordable Waters
legislation.

Our team have continued to respond to the
national policy reform programme which
remains extremely complex, demanding,
and challenging. We have remained resilient
and continue to engage with Crown officials,
ensuring that the intent and integrity of our
treaty settlement are recognised and upheld.

The coalition Government has taken a
phased approach to the national policy
programme for the key areas of environment
reform noted above. Between October

and December 2023, phase one saw the
coalition Government repeal the Natural and
Built Environment Act 2023 and the Spatial
Planning Act 2023 while being replaced with
the Resource Management - Natural and
Built Environment and Spatial Planning Repeal
and Interim Fast-Track Consenting Act 2024.
We also heard from the Minister for Local
Government notifying us that the Affordable
Waters legislation introduced by the previous
Government would be repealed, and a new
policy programme known as Local Water
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Done Well will be introduced before February
2024. This policy programme has also been
introduced using a phased approach. The new
Local Water Done Well policy removes all co-
governance arrangements for iwi and excludes
Te Mana o Te Wai statements from water
services management.

Since October 2023, we have sent
correspondence to the new Ministers
responsible for the RMA and water services
reforms, individually and collectively. In

our communication, we expressed our
expectation that, as the Crown, the new
Government has obligations to Raukawa

as a Treaty partner. These obligations arise
from our treaty settlement agreements. We
also highlighted some of the challenges we
experienced under the previous Government
emphasising that any steps in the reform
process should be consistent with Treaty
obligations of partnership, participation, and
active protection. Additionally, Raukawa needs
to have a voice at regional and national levels
under our settlement arrangements.

Fast Track Approvals Bill

In March 2024, phase two of the Resource
Management Reform saw the Government
introduce legislation for a fast-track approval
regime known as the Fast Tracks Approvals
Bill to make it easier to consent to new
infrastructure, including renewable energy
and other developments. This Bill intends

to establish a fast-track, one-stop shop for
consent and permitting processes for regional
and national projects of significance. In April
2024, Raukawa submitted to the Environment
Committee and noted our key positions. In
June 2024, Raukawa also appeared in front of
the Environment Committee in Parliament to
reiterate our concerns with the Bill, particularly
that our treaty settlement arrangements
emphasised the need for a Tiriti-based
relationship with the Crown. However, the

Bill fails to protect our interests and does

not reference Te Tiriti principles, which is
inconsistent with our settlement arrangements.

The Local Government (Water Services
Preliminary Arrangements) Bill

In June 2024, the Government introduced

this bill under urgency. The Bill includes
streamlined consultation and decision-making
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processes for establishing water services in
council-controlled organisations, requirements
for Water Services Delivery Plans, and steps
towards future economic regulation. The Bill
also proposed amendments to the Water
Services Act 2023 (WSA). This amendment
means that the hierarchy of obligations for Te
Mana o te Wai in the National Policy Statement
for Freshwater Management (NPSFM) will not
apply when Taumata Arowai sets wastewater
standards. We sent a submission on the

Bill, highlighting its inconsistency with our
settlement arrangements and that it has been
developed in a way that does not meet the
Crown’s Treaty obligations to Raukawa.

Climate Change Adaptation and Emergency
Response Management

In November 2023, Raukawa sent a submission
on the Emergency Response Management

Bill. In July 2024, the Government decided

not to proceed with the proposed Bill and will
now look to developing a new emergency
management system in this parliamentary
term. Raukawa will continue to watch this
matter as it links into our strategic outcomes
relating to marae resilience.

In May 2024, the Government recommenced
the national policy programme on climate
change. In October 2023 and June

2024, Raukawa provided a primary and
supplementary submission on Climate Change
Adaptation. Raukawa remains actively
engaged with the Ministry for the Environment
(MFE) and Te Pou a Rangi - The Climate
Change Commission to progress work with
the Raukawa Climate Change Strategy - Te
Tahatu o te Rangi, Motai ki te Whenua.

Despite the complexity, uncertainty and
challenges we continue to face in the national
policy space, we remain active and engaged
in the full suite of reform mahi. Raukawa
continues to work with our t