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Group Structure

We are Raukawa
Our organisation is made up of many moving parts that have different functions and roles, as a whole we collectively form the Raukawa Group.

The Raukawa group is led by our elected governors, the Raukawa Settlement Trust, which represents our 16 Raukawa marae and provides the overall direction for the
group. Our subsidiary, the Raukawa Charitable Trust, works to deliver our social development aspirations while our commercial and economic aspirations are furthered
by our subsidiary company, Raukawa Iwi Development Ltd. Lastly, we are guided by our Kaunihera Kaumatua, who ensure that we uphold the tikanga, mana and mauri

of our iwi.
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Te Poari
Matua

Raukawa Settlement Trust

Governance | Te Poari Matua o Raukawa

The Raukawa Settlement Trust is our post settlement
governance entity. Underpinned by transparency,
accountability and good governance, our Board is made
up of 16 elected trustees who are elected by our iwi
members for a three-year term.
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Raukawa Iwi Development Ltd .
Deb Davies

Governance | Te Mana Pupuru Rawa o Raukawa

Raukawa Iwi Development Ltd is tasked with growing the
commercial assets and interests of our iwi. Directors are appointed
by the Raukawa Settlement Trust.

Te Mana
Pupuru Taonga

Raukawa Asset Holding Company Ltd

Governance | Te Mana Pupuru Taonga o Raukawa

Raukawa Asset Holding Company Ltd is tasked with managing our
fisheries settlement assets and interests. Directors are appointed by
the Raukawa Settlement Trust.
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Manaaki

Raukawa Charitable Trust

Governance | Te Poari Manaaki o Raukawa

The Raukawa Charitable Trust is tasked with advancing Nachelle Griffiths Steven Oxenham
the cultural, social and environmental aspirations of our iwi.
Trustees are appointed by the Raukawa Settlement Trust.
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Raukawa Charitable Trust

Raukawa Executive Leadership Team

Our Executive Leadership Team guides the organisation’s
strategic direction at an operational level within the
Raukawa Charitable Trust, making high-level decisions

to drive growth and ensure efficiency. Comprising senior Tui Kaa Ngawati Smiler Kim Blomfield Kelsi Motutere
leadership, our team sets priorities, oversees major Kakara Whakarei Aka Tauwhiro Kouru Whakahaere Kouru Whakahaere
L _ o Raukawa Cultural Growth Group Raukawa Corporate Services Executive Assistant Governance HR Business Partner
initiatives, and fosters cross-departmental collaboration —— i .

to align with the vision of Raukawa.
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